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 Along with Chinese government rising to deepen administrative system reform, China 
economy development entering a new stage, Chinese political, economic and social environment 
all showed as a fresh feature. After more than 30 years rapid development, Chinese economy 
development zone urgently needs administrative system reform and innovation. 
This paper takes Fujian Mindong Fu’an Economic Development Zone as a research point, 
elaborates that Fu’an Economic Development Zone has gone through four development stages in 
the evolution of the administrative system and got much economic achievement. Then it deep 
analyses the existing administrative system problem in Fu’an Economic Development Zone. This 
paper adopts comparative analysis method to study administrative system innovation in the 
following four economic zones, Shanghai Pudong New Area, Tianjin Costal Development Zone, 
Suzhou Industrial Park and Guangzhou Development Zone, summarizes some reform and 
innovation advanced experience and discovers the development trend of Chinese development 
zone administration system. Drawing on the advanced experience and following the development 
trend, this paper concludes the Development Zone administrative reform innovative suggestion 
based on the actual circumstances of Fu’an Economic Development Zone. 
This paper suggests that Fu’an Economic Development Zone administrative system 
innovation should focus on the following three key points: Firstly, the main function of the zone is 
to concentrate all the human, material and financial resources to improve economic development, 
especially the development of the industrial district, not the rural social affairs. Therefore should 
make the Development Zone Management Committee function clear， give more authority to it to 
improve decision-making efficiency, and the rural work and other social affairs should be taken 
charge of by newly established LuoJiang Street Office instead of Management Committee. 
Secondly, authorize the management Committee innovative test right to build flexible organization 
and implement flexible labor and personnel system. Thirdly, aim to establishing a modern 
government, develop intermediary organizations， realizing government limited liability, and to 
take electronic technology to achieve more efficient business. 
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